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E-Board Meeting Minutes
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Meeting attendees:

James Mitchell, Mlee Martineau, Sharon Morgan, Judy Edmondson, Melinda Contreras
and Susie Riddlebarger.

Announcements:
We still need to get our budget in order.
Judy provided an update from the tax credit webinar she attended.

Old Business:
We worked through and developed a tentative budget. Sharon moved to accept tentative
budget and Mlee seconded.
James will visit band students and talk about our budget situation. We decided the best
way to approach it would be to be blunt and to the fact about the severity of our situation.
We will be:

e Handing balance statements to every student (even those with zero balance)

e Mail a letter home to students who have a balance

e Wait a few weeks for a response, and then set up a call team to start calling (by

first part of March)

New Business:

James moved that we set up a scholarship fund for students in memory of Doc’s mother.
We would like to establish the “Jimmie Eloise Adkins Bennett Scholarship” which would
provide $50 scholarships for 8 students. Sharon seconded, and a line item will be added
to the budget. There will be an application process for this. People will also be able to
contribute to the fund.




Topics for next meeting include:

We need to check with Doc for a date for the banquet. Mlee will see if church is
available.

Band Camp- location and logistics

Adjourned at 8:30

Upcoming Activities:

Yard Sale, March 20, 2010
Band Banquet- TBA

Next Booster Meeting: February 8, 2010




