Coronado Dons Band Boosters
2010-2011

E-Board Officers

Sharon Morgan President

Chris Zilar Vice President

Debra Ohlinger Treasurer

Judy Edmondson Secretary
Molly Costantini Member-at-Large
Susie Riddlebarger  Member-at-Large
James Mitchell Member-at-Large

Booster Meeting Minutes
December 13, 2010

Meeting attendees:
Judy Edmondson, Melinda Contreras, Susie Riddlebarger, Steve Riddlebarger, James
Mitchell, Chris Zilar, Sharon Morgan, Kris Starr

Announcements:
Welcome. Thank you for being here. Introduction of new board. Acknowledgements to

all: parents, Doc, volunteers- all who help make this program successful.

Secretary Report:
Minutes from last meeting were passed around. No changes requested. Steve
Riddlebarger moved to accept minutes, seconded by James Mitchell.

Treasurer’s Report:
No Treasurer’s Report available at this time.

Old Business/ Updates: Kenny May-spoke- We need more people on the committee!

e Golf Tournament-Steve Riddlebarger- We need more help on the committee-
about 5 or 6 more people.

e This is a BIG deal- we are hoping to raise $25K —

e We need to have a separate account to track expenses and income- from our
regular account. Chris moved to create 2" account with $1000 for this event-
since that is a requirement for prepayment, Steve Riddlebarger 2"- motion carried

e April 30" is the date for the event at McCormick Ranch Golf Course.

e We need to put major efforts into this event from now to April

New Business

e Pictures for website- if you have any pictures- email John@donsband.org

e Looking back and future- Coronado will celebrate 50™ Anniversary next year-
we need to get past and future people involved in our band community- especially
when budget cuts are looming.

e Alumni can help with donations, involvement and community pride



mailto:John@donsband.org

e Middle and Elementary schools- get band kids involved- don’t be victims of
budget cuts.-Maybe have a minicamp on a Saturday for 7™ or 8" graders- to get
them excited about high school band.

e Brainstorming-

o Fundraising- Corporate contributions; Community Concert; Grants, sales,
Homecoming; March-a-thon; Adopt a band member/section

o Equipment- get instrument donations; we need a new band wagon; Battery
is in need of face lift. Doc will see what capital money is available

o Scholarships- develop applications- Need/Commitment based

o Expand Band Family- join up with booster/kids at Supai and Arcadia;
joint concert with Supai or feeder schools; get CHS band members to
attend feeder school concerts and talk it up

o Get the Word Out- use Facebook, AZ Republic; neighborhood papers,
Explorer; City of Scottsdale; Electronic newsletter to everyone; other free
publicity. We see a need for a communications manager.

e Spring Event? Cosmic Bowling- other ideas?

e Bylaw review- Board needs to discuss bylaw review- only 4 pages- so not really
intense. We will discuss more in future.

Other Items:

Doc brought up that the drill writer needs to be paid. We owe $750 for the drill. We will
have to adjust budget, or move money to get this paid, but the season is over and the
work has been done, so he must be paid. Kris Starr moved to pay the vendor and Chris
Zilar seconded. Melinda will see where we have money to pay from. Motion carried.

Upcoming Activities:
January 10"- Next Booster Meeting
January 10™ —Eboard meeting after booster meeting

Motion to adjourn by Chris Zilar and seconded by Steve Riddlebarger. Meeting
Adjourned at 8:25 pm.



