Coronado Dons Band Boosters
2010-2011

E-Board Officers

Sharon Morgan President

Chris Zilar Vice President

Debra Ohlinger Treasurer

Judy Edmondson Secretary
Molly Costantini Member-at-Large
James Mitchell Member-at-Large
Susie Riddlebarger  Member-at-Large

E-Board Meeting Minutes
December 13, 2010
Band Room

Meeting attendees:

Sharon Morgan, Judy Edmondson, Susie and Steve Riddlebarger, Melinda Contreras, Chris Zilar,
James Mitchell, Molly Costantini, and Doc. Bennett.

Call to order at 5:05 pm

Theme for New Board-
e Transparency- everything available to everyone- no secrets/secret agendas
e Sustainability- continuation of band program and boosters
e Communication- keep everyone informed- update web, use technology
e Participation- how to get more people involved

Agenda, Minutes and Treasurer’s report- Sharon would like all these posted on web site one
week in advance of booster meetings

Written procedures- we should write a booster handbook- so we don’t have to reinvent the
wheel every time we have an event come up, or something due.

Committees/ assistants/delegation- We need to delegate more, not burn out same ones who
help all the time.

Tighter controls- we should talk about doing inventory on all items and reconcile- this may
present challenges- but should look into.

Adjourn at 7:00 for Booster Meeting

January Booster Meeting- Jan. 10™-7:00 pm
E-Board Meeting —Jan. 10" right after Booster meeting



